AI Governance Committee
New AI Request Workflow

1. AI Intake form Submitted to the committee (Any committee member can receive the form and bring it to the committee)
a. Business problem being solved
b. Intended AI Use
c. Data Involved
d. Vendor or Tool if known
e. Business owner
f. Requestor
2. Intake is reviewed and discussed by the committee and the use case is conditionally approved or denied
a. Approval means it goes forward and due diligence on the use case is done.  Due diligence steps will follow how each area deems necessary and will retain information they deem appropriate.
i. Compliance reviews deeper for regulatory issues
ii. Risk does a risk assessment on the use case and\or platform
iii. Gaps are addressed directly with the submitter by individual members based on their area of responsibility
iv. Potentially requester is invited to a committee meeting for a presentation
v. Initial Vendor Review (if needed)
b. Denied requires a denial, with rationale be communicated with requestor and logged on our use case tracking sheet as a denial
3. Appropriate reviews are presented to the committee in a high level supporting each areas decision 
a. Use case is Approved without comment and logged
b. Approved with conditions and documented as such on the use case tracking and\or AI Systems tracking sheet.  
c. If approved and a new vendor is involved a full vendor review is performed per the Bank’s vendor management program.

