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Purpose
The AI Working Group (AIWG) is established to provide governance and oversight of the Bank’s use of Artificial Intelligence (AI) Systems. The AIWG ensures that AI tools are used responsibly, securely, and in alignment with Bank strategy, risk appetite, and regulatory expectations. The AIWG is the designated governance body for the Bank’s AIS Program.

Scope\Responsibility
The AIWG oversees AI tools and use cases across the Bank’s business functions, with a focus on preventing adverse outcomes, protecting data, and ensuring human accountability. In practice, the AIWG reviews and approves AI use cases and tool changes, assigns AI risk tiers where appropriate, ensures training is in place, and maintains program evidence for examinations.
Core responsibilities include:
Govern the AIS Program and recommend updates at least annually.
Review and approve AI tools and AI use cases prior to adoption or expansion.
Maintain and review the AI Tool & System Register and AI Use Case Register.
Review access and training compliance metrics and resolve gaps.
Oversee vendor AI due diligence requirements and track ongoing vendor monitoring.
Review AI incidents/near-misses and ensure corrective actions are completed.
Provide quarterly updates to Executive Leadership Team (ELT) and escalate material items to the Board, or board committee (ITSC) as appropriate.

Membership
The AIWG is comprised of cross-functional representatives to ensure balanced oversight. Membership will include IT leadership, Information Security, Risk Management, Compliance, and other stakeholders as appropriate. Members are expected to bring forward AI use cases, concerns, and updates from their areas and participate in reviews and approvals.
Minimum membership roles (may be adjusted by management):
Chief Information Officer (Chair/Program Owner)
Information Security Officer
Chief Risk Officer
Chief Compliance Officer
COO\President
VP, Director of Human Resources
AVP, Network Administrator
CFO


Meeting Cadence and Agenda
The AIWG meets as needed and at least quarterly. Meetings will include an agenda to ensure oversight evidence is created. Meeting topics typically include tool approvals/changes, use case approvals, access and training compliance, vendor AI updates, incidents and lessons learned, and upcoming regulatory or policy changes will be noted in meeting minutes and presented to the Board of Directors or a representative subcommittee, such as the ITSC.

Decision-Making and Escalation
Decisions are made by consensus when possible, with the CIO serving as chair to resolve impasses and ensure action. Items requiring escalation include suspected data exposure, potential consumer impact, expansion of uses, significant vendor AI changes, or repeated output issues that indicate control breakdowns will follow already established procedures to include incident management, business continuity and Vendor Management guidelines.

Records and Reporting
The AIWG maintains governance records and provides evidence of oversight. Meeting minutes and decisions will be maintained. 

Charter Review
This charter is reviewed at least annually and updated as needed to reflect changes in Bank AI use, regulatory expectations, or governance structure.

Related Program Documents and Trackers
AIS Program
AI Usage Policy
AI Tool & System Register
AI Use Case Register
AI Access & Training Tracker
